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Introduction

In a world where conflicts are inevitable, the art of dispute resolution stands as a crucial
skill. From negotiation to litigation, various approaches cater to different situations.

Pursuing a graduate degree in dispute resolution not only provides in-depth knowledge
but also opens doors to a range of career opportunities in diverse fields. By mastering the
art of conflict management, professionals can contribute to creating a more harmonious
and just society.

19

Peace s not the absence of conflict, but the ability

to cope with it.
- Mahatma Gandhi




TABLE Of

Contents

05

What is Dispute Resolution and

Conflict Management?
pg. 05

What Does Dispute Resolution and
Conflict Management Look Like in the

Current World Climate?
pg. 07

Where Do Dispute Resolution and
Conflict Management Take Place?

psg. 09

The Value of Formal Conflict

Resolution Training
pe. 11

Outcomes of Conflict Resolution

Training

Careers in Dispute Resolution
and Conflict Management

Master’s in Dispute Resolution

vs. Law School

SMU Simmons Master’s in
Dispute Resolution Highlights

Your Next Steps



CHAPTER

01

What is Dispute
Resolution and
Conflict Management?




What is Dispute Resolution and Conflict Management?

Whether conflicts arise in personal relationships, business dealings or legal matters, the ability to effectively
manage disputes is a valuable skill.

Dispute resolution is the process of resolving conflicts and disagreements between parties through negotiation,
mediation, arbitration or litigation. It involves finding common ground, reaching agreements and restoring

harmony. Conflict management, on the other hand, encompasses strategies and techniques used to engage
with conflicts constructively.
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0 2 What Does Dispute Resolution and Conflict Management
Look Like in the Current World Climate?

The current global climate is characterized by a blend of rapid progress and extensive challenges.
Technological advancements have brought societies closer together, fostering international collaboration
and understanding. However, this interconnectedness also exposes differences, inequalities and

diverse perspectives, leading to conflicts on various scales - from interpersonal relationships to
international diplomacy.

Amidst ongoing conflicts, the world is recognizing the urgency of adopting constructive methods to resolve
disputes. As the global community faces issues such as climate change, resource scarcity and social injustice,
the ability to navigate conflicts with diplomacy and perspective is becoming increasingly vital.

People from all walks of life share a common longing for understanding and cooperation. This collective
aspiration transcends borders and ideologies, driving movements for social change, environmental
sustainability, and human rights. Dispute resolution and conflict management play a crucial role in turning
these aspirations into reality.

Graduates armed with the skills acquired from dispute resolution programs are at the forefront of effecting
positive change. These individuals possess a deep understanding of conflict dynamics, communication
techniques, negotiation strategies and cultural sensitivity. Equipped with these skills, they are uniquely
positioned to bridge divides, facilitate dialogue and find common ground in even the most challenging
situations on a large and small scale.
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Where Do Dispute Resolution and Conflict Management
Take Place?

There are a number of circumstances that require
dispute resolution and conflict management.

Fach scenario is different with a level of severity
that is specific to the parties involved and situation.
Here are a few examples of dispute resolution and
conflict management taking place at varying levels:

Negotiation: This involves direct communication
between parties to reach a mutual agreement.

It’s often used in business deals, contract disputes
and interpersonal conflicts.

Mediation: A neutral third party, the mediator,
assists disputing parties in finding common
ground. Mediation is well-suited for family disputes,
workplace conflicts and community issues.

Arbitration: Parties present their cases to an
arbitrator who then makes a binding decision.
It's commonly used in commercial disputes and
labor conflicts.

Litigation: Legal action taken to resolve disputes
in a court of law. This formal process is used when
other methods fail or when legal rights need to

be determined.
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04 The Value of Formal Conflict Resolution Training

Pursuing a graduate degree in dispute resolution offers several compelling advantages:

Expertise: Graduate programs provide in-depth knowledge of conflict resolution theories,
']':? strategies and best practices, equipping professionals with a strong foundation to navigate
complex conflicts.

Specialization: Many programs offer specializations, such as family mediation, international
arbitration, or environmental conflict resolution, allowing individuals to tailor their skills to
specific industries or contexts.

Networking: Graduate programs bring together like-minded individuals and experienced
professionals, fostering a valuable network of connections in the field.

Career Opportunities: With a graduate degree, individuals can pursue careers as mediators,
Zﬁ arbitrators, ombudspersons or even legal consultants, contributing to conflict resolution in

various sectors.

Elevated Credibility: A graduate degree signals expertise and dedication, enhancing credibility
and trustworthiness in the eyes of potential clients or employers.
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Outcomes of Conflict Resolution Training

Formal conflict resolution training equips individuals with a comprehensive set of learning outcomes and
skills that enable them to effectively navigate and manage conflicts in various settings. Here are some
common learning outcomes and skills gained through formal conflict resolution training;

Learning Outcomes Skills Gained

= Understanding Conflict Dynamics = Mediation

= Conlflict Resolution Approaches = Negotiation

= Communication Skills = Active Listening

= Cultural Sensitivity = Problem-Solving

= Analytical Thinking = Communication

= Emotional Intelligence = Conflict Analysis

= Collaborative Problem-Solving = Cultural Competence
» Mediation and Facilitation = Emotional Regulation
= Negotiation Strategies = Collaboration

= Conlflict Prevention = Decision-Making

= Ethical Awareness

= Empathy

Keeping the Peace & Conflict Management-Pursue a Master's in Dispute Resolution
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Careers in Dispute Resolution
and Conflict Management

As you contemplate your career path, it’s essential
to consider the various opportunities that are
available across industries. Each profession

offers a unique blend of challenges, rewards and
contributions to society. Whether you’re drawn to
shaping legal outcomes, delving into the intricacies
of human behavior or facilitating productive
conversations, there’s a world of possibilities

to explore.

Mediator

A mediatoris an impartial third party who
facilitates communication and negotiation
between conflicting parties to help them reach
a mutually acceptable agreement. Mediators do
not make decisions for the parties; instead, they
guide discussions, identify common ground and
encourage collaborative problem-solving. This
role requires exceptional communication skills,
empathy, cultural sensitivity and the ability to
remain impartial throughout the process.

Salary and Job Outlook

According to the U.S. Bureau of Labor Statistics,
the median annual wage for arbitrators and
mediators is between $64,000-583,000 annually.

As conflicts become more complex and the
advantages of meaningful resolution become
evident, the demand for skilled mediators is
expected to grow. Organizations, corporations,
legal firms, government agencies and non-
profit organizations are increasingly recognizing
the value of mediation in saving time, money
and relationships. This growing acceptance of
mediation as an effective conflict resolution
method contributes to a positive job outlook
in the field.

Arbitrator

An arbitrator is an impartial third party appointed
to settle disputes between conflicting parties
outside the court system. Unlike mediators who
facilitate negotiations, arbitrators make binding
decisions after hearing both sides of the argument.

They review evidence, listen to testimonies, and
render a final decision, often in complex matters
like commercial contracts, labor disagreements
and international disputes. Arbitrators ensure
fairness, adherence to relevant laws and prompt
resolution of conflicts.

continued on next page
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Salary and Job Outlook

It's important to note that arbitrators who handle
high-stakes cases or specialize in certain industries
may command significantly higher fees than the
average arbitrator or mediator.

As the legal landscape evolves and parties seek
efficient ways to resolve disputes, the demand
for skilled arbitrators is anticipated to grow.
Businesses, organizations and individuals are
increasingly turning to arbitration as a way to
save time and costs and maintain confidentiality.
With its reputation for producing final, enforceable
decisions, the field of arbitration offers

a promising avenue for professionals seeking

to make a significant impact in the realm of
conflict resolution.

Consultant

A conflict consultant is a skilled professional who
provides expert advice, guidance, and strategies
to individuals, businesses, organizations and
institutions dealing with conflicts.

They assess the situation, analyze underlying issues
and develop customized approaches to facilitate
resolution and collaboration. Conflict resolution
consultants often work across a range of sectors,
including business, healthcare, education and
government, tailoring their services to the specific
needs of their clients.

Salary and Job Outlook

The compensation for conflict resolution
consultants vary depending on factors such

as experience, specialization, client base and
geographic location. Consultants can charge hourly
rates, project-based fees or retainer arrangements.
According to BLS data and ZipRecruiter, the
median annual wage for management analysts,

a category that includes conflict resolution
consultants, is between $56,000-$139,000 per year.
The average salary is around $93,000 per year.

Consultants are sought after to provide training,
facilitate discussions, design conflict resolution
processes and help prevent future conflicts. Their
expertise in navigating complex interpersonal
dynamics makes them indispensable in various
industries.

Ombudsman

An ombudsman is an independent, neutral and
impartial advocate who serves as a bridge between
individuals, organizations, and institutions.
Ombudsmen address concerns, complaints, and
conflicts by conducting investigations, facilitating
communication and suggesting solutions.

They ensure that all parties are treated fairly and
that ethical standards are upheld. Ombudsmen
often operate within governmental agencies,
corporations, universities and other entities to
promote transparency and accountability.

Salary and Job Outlook

The Bureau of Labor Statistics categorizes
ombudsmen under “Arbitrators, Mediators, and
Conciliators.” However, salaries for ombudsmen
may differ based on the specific responsibilities
and complexity of their role. The average salary is
between $64,000-$83,000 annually.

The job outlook for ombudsmen is promising

due to the increasing recognition of the need

for transparent and equitable conflict resolution
processes. As organizations, institutions and
governmental bodies strive to enhance their
accountability and address concerns effectively,
the demand for skilled ombudsmen is on the

rise. Ombudsmen help prevent legal disputes,
protect individuals’ rights and contribute to overall
organizational improvement.

continued on next page
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Human Resource Specialist

A'human resource (HR) specialist is an expert

in managing the personnel aspects of an
organization. They handle various functions related
to employee relations, conflict resolution, benefits
administration, training, and compliance with
labor laws.

HR specialists act as mediators, advisors and
problem-solvers, ensuring that employees are
treated fairly and that the organization operates
in line with legal and ethical standards. They play
avital role in promoting a positive work culture,
handling disputes and ensuring compliance with
evolving labor laws.

Salary and Job Outlook

The median annual wage for human resources
specialists is between $64,000-$130,000 depending
on your management level. HR specialists with
specialized skills, advanced degrees, or experience
in high-demand industries may command

higher salaries.

The job outlook for human resource specialists

is promising due to the ongoing need for skilled
professionals who can manage the complexities
of workforce management and conflict resolution.
As organizations prioritize employee well-being,
diversity and inclusion, and effective conflict
resolution, the demand for HR specialists is
expected to grow.

Executive Coach

An executive coach works with individuals, often
leaders and executives, to enhance their leadership
skills and improve performance to achieve
personal and professional growth. Coaches provide
guidance, support and feedback, helping clients
identify strengths and areas for improvement.

They collaborate to set goals, develop strategies
and navigate challenges, ultimately driving the
client’s success and fulfillment.

Salary and Job Outlook

The compensation for executive coaches varies
widely based on factors such as experience,
expertise, client base and industry. Coaching fees
can range from a few hundred to several thousand
dollars per month, depending on the coach’s
credentials and the nature of the

coaching relationship.

The job outlook for executive coaches is promising
as organizations increasingly recognize the value

of investing in leadership development and
professional growth. Executive coaches contribute
to building resilient leaders who can navigate
complexities and drive innovation, making them
essential partners in the success of both individuals
and organizations.
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07 Master’s in Dispute Resolution vs. Law School

Choosing between a Master’s in Dispute Resolution and law school depends on your career goals, preferences
and the level of rigor you’re comfortable with. The two routes seem similar but are quite different.

A Master’s program offers a shorter timeline and potentially lower costs while providing skills specific to
conflict resolution roles. Law school offers a broader legal education with a longer timeline and higher costs,

leading to various legal career options. Ultimately, your choice should align with your aspirations and the
industry you’re passionate about.

- Master’s in Dispute Resolution Law Degree

1-2 years full/part-time 3years full-time

Cost $100k-$200k

Mediators, Arbitrators, Conflict Resolution Specialists,

Careers Consultants, Ombudsmen, HR Specialists

Lawyer, Attorney

Litigation, Corporate Law,
Industries Business, Healthcare, Education, Government Public Interest Advocacy,

International Law
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SMU Simmons Master’s in Dispute Resolution
Highlights

As you embark on your journey in dispute resolution, the SMU Simmons Master’s program stands as a beacon
of opportunity to excel at peacekeeping. Our program is designed to equip you with the skills and connections
you need to thrive in the world of conflict resolution.

Value of an In-Person Model and Flexible Schedule

Embracing the power of face-to-face interaction, the SMU Simmons Master’s in Dispute Resolution program
offers a uniquely immersive experience. Balancing the benefits of in-person learning with a flexible schedule,
students are empowered to tailor their education to their individual needs.

This innovative approach recognizes the deeply personal nature of conflict resolution education, fostering
meaningful connections and providing a dynamic environment for growth.

Certification Pathways

The dispute resolution and conflict management program at SMU goes beyond traditional learning by
offering specialized certification pathways. These pathways enable students to focus their studies on specific
areas such as mediation, executive coaching, and healthcare conflict. This targeted approach ensures
graduates are equipped with a diverse skill set and a distinct advantage in the competitive field of

dispute resolution.

You can also pursue a certification and apply the coursework to the full master of arts in dispute resolution
degree at SMU.

Our Graduates

When you join the SMU Simmons community, you become part of a network of accomplished professionals.
The program’s alumni network offers invaluable connections, mentorship opportunities, and a wealth of
resources that continue long after graduation. Engaging with our alumni community enhances your career
prospects and opens doors to a world of possibilities.
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What are Our Graduates Up To?

SMU Simmons has a proud tradition of accomplished alumni who have made significant contributions
to peacekeeping.

Sarah Davenport ‘17 Nancy Pearce 22 Malcolm McGuire ‘14 Douglas Box ‘11
Founder Doctoral Student Police Detective Family Business
Conflict Specialist Rancher Consultant

Passions for Peace

ROI of SMU Simmons

Attending SMU Simmons offers a compelling return on investment. While the cost of tuition reflects the
quality of education and personalized support, the long-term value is evident in the strong network

of alumni, access to career opportunities, and the comprehensive skill set acquired through rigorous
coursework and practical experiences.

Investing in your education at SMU Simmons gives you the tools and credentials needed to excel
in a competitive field while increasing your salary potential.

o .
(El : : Scholarships
; Multiple Merit available for Fall &

$725 tuition cost & Need-Based Spring semesters

per credit hour Scholarships Additional deadlines

Available throughout the
academic year.
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Your Next Steps

Embarking on the journey of pursuing a Master in Dispute Resolution is an exciting and empowering step
towards becoming a skilled mediator and conflict manager. It takes a person with patience and empathy to
pursue full-time peacekeeping.

The Dispute Resolution program at the Simmons School of Education offers you the opportunity to not only
enhance your professional expertise but also foster personal transformation. With a compassionate and
welcoming community, you will be supported as you develop the necessary skills and strategies to keep the
peace in various settings.

Embrace this chance to unlock your full potential and confidently navigate conflicts. Your journey toward
becoming an agent of empowerment and resolution starts now. Take the leap and pursue a Master’s in
Dispute Resolution at SMU.

Request More Connect with our program Apply
Information representative to SMU
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Contact Us

L 2147684273
= disputeresolution@smu.edu

® smu.edu/simmons

Southern Methodist University
3101 Univer Sity Boulevard S M U Simmons School of Education

& Human Development

Dallas, Texas 75205


http://smu.edu/simmons

